
 

AGENDA 
Emporia State Memorial Union 

June 18, 2019 

 
 

9:00 AM 
 
 
 
 
 
 
 
 

10:00 AM 
 
 

10:20 AM 
 

10:30 AM 
 
 
 

11:00 AM 
 

11:45 AM 

 
Secretary’s Message 
Secretary Laura Howard 
 
Review of Approved Budget 
Dan Lewien 
 
Review of Legislation/Provisos 
Rebekah Gaston  &  Ethan Belshe 
 
Questions from the Audience 
Mike Deines 
 

Break 
 
Progress on Child Welfare System  
Task Force Recommendations 
Deputy Secretary Tanya Keys 
 
Roundtable Discussions 
 
Report Out and Next Steps 
Mike Deines 
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FY 2019 and FY 2020 DCF Budget 
Comparison of Submitted Budget to 2019 

Legislative Session Approved 

Legislative Approved Budget FY 2019 
SGF 

FY 2019 
All Funds 

FY 2020 
SGF 

FY 2020 
All Funds 

Submitted Base Budget 289,400,106 680,461,329 282,304,741 682,449,100 
Increase During Session 8,306,054 9,115,426 49,414,018 66,890,102 
2019 Legislative Session Approved Budget 297,706,160 689,576,755 331,718,759 749,339,202 

Note: The all funds amounts include $15.7 million in transfers to other state agencies. 

Adjustments to the Approved Budget FY 2019 
SGF 

FY 2019 
All Funds 

FY 2020 
SGF 

FY 2020 
All Funds 

Consensus Caseload Adjustments 
Fall 2018 Consensus Caseload Estimates 
    Temporary Assistance for Families Cash Assistance 
    Foster Care 

Spring 2019 Consensus Caseload Estimates 
    Temporary Assistance for Families Cash Assistance 
     Foster Care 
Total CCE Additions 

TANF expenditures continue the trend down. The 
CCE estimate reflects this longtime caseload trend. 

Foster Care caseload projections for FY2020 reflect 
the change to the new delivery model for 9 months. 
The new delivery model for foster care will increase 
case management providers from two to four 
statewide. Placement rates will now be set by DCF 
and paid directly. There will be direct administration 
agreements between DCF and Child Placing Agencies 
and Residential Facilities. A new Placement Matching 
System also has been added. 

0 
3,670,777 

0 
2,200,000 

 5,870,777 

(300,000) 
(513,223) 

(200,000) 
5,500,000 
4,486,777 

0 
36,724,000 

0 
(3,000,000) 
33,724,000 

(900,000) 
40,540,000) 

(600,000) 
(2,200,000) 
36,840,000 

Other Adjustments 
Additional Child Welfare Staff 
The Governor requested 26 child welfare positions be 
added in FY 2019 and an additional 26 child welfare 
positions to be added in FY 2020 to total 52 positions. 
This adjustment was reduced to 16 additional staff in 
FY 2020 resulting in 42 total positions. 

These staff are being utilized primarily for child 
welfare investigators, but some are for PRC and PPS 
program administration. 

401,148 415,526 2,563,031 2,654,891 
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Review of Approved Budget 

Adjustments to the Approved Budget FY 2019 
SGF 

FY 2019 
All Funds 

FY 2020 
SGF 

FY 2020 
All Funds 

Fund New Family First Prevention Services Act 
(FFPSA) Prevention Grants 
The new FFPSA legislation allows Title IV-E 
agencies to utilize IV-E foster care funding to develop 
new prevention services. New prevention grants will 
bring trauma-informed, promising, supported, or well-
supported practices to Kansas families. Grants will be 
awarded and begin October 1, 2019 at the latest. They 
will be 50% state funds and 50% federal funds 

6,500,000 13,000,000 

Fund Child Placements for FFPSA Substance 
Abuse Treatment Stays 
Title IV-E agencies may now claim title IV-E foster 
care maintenance payments for a foster care child 
placed with a parent in a licensed residential family-
based treatment facility for substance abuse. This 
funds the additional costs for the child. 

18,000 36,000 36,500 73,000 

Fund FFPSA Administrative Requirements 
FFPSA requires that Title IV-E agencies conduct 
fingerprinting and criminal records checks using 
national databases and child abuse registry checks for 
any adult working in a child care institution. 
This requirement resulted in the need for 3 new staff 
members and additional funding for the expense of the 
additional background checks.  

434,516 501,518 391,795 452,210 

Family Preservation Contract Increase 
Children’s Initiative funds of $1,086,705 were added 
to the Family Preservation Contracts, which will also 
allow approximately $143,621 more IV-E to be drawn 
down ($1,230,326 total increase), increasing the 
annual budget to $12,000,000 when submitting the 
new budget. This funding will be used to cover 
increased rates and services to more Kansas families. 
New Family Preservation Contracts with new service 
tiers will start January 2020. 

0 1,086,705 

Planning Required for Development of a New 
Comprehensive Child Welfare Information System 
(CCWIS) 
To obtain federal participation in the development of 
an information system, a planning phase must be 
completed. This planning phase is projected to cost 
$1.5 million in FY 2020. The FY 2019 Legislature 
added $300,000 AF to the FY 2020 budget. This is in 
addition to the $750,000 AF added by the 2018 
Legislature that will be reappropriated to FY 2020.  
The remaining $450,000 needed to get to $1.5 million 
will be reappropriated from other agency savings in 
the FY 2019 DCF Budget to FY 2020 so the planning 
can be started. 

150,000 300,000 
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Review of Approved Budget 

Adjustments to the Approved Budget FY 2019 
SGF 

FY 2019 
All Funds 

FY 2020 
SGF 

FY 2020 
All Funds 

Fund Upgrades to the Kansas Eligibility and 
Enforcement System (KEES) 
The KEES software upgrade, cloud transformation 
initiative and imaging strategy started in FY 2019 and 
is expected to be completed in FY 2020. The funds 
added to the DCF budget supplement the KDHE funds 
to complete this phase of the upgrade. Any funds not 
spent on these activities in FY 2019 will be 
reappropriated to FY 2020 due to timing. 

1,581,613 3,675,605 3,053,849 7,097,024 

2.5% Raise for all State Employees (estimated) 
All staff will receive a 2.5% pay increase in FY 2020. 

1,898,681 3,414,065 

OITS Modernization – Data Center Statewide 
Initiative 
The Legislature funded half of the projected annual 
costs for Data Center as a Service (DCaaS). This 
project moves servers, data storage and disaster 
recovery activities from outdated and inadequate data 
centers to modern data centers operated by a third 
party. The Data Center as a Service will start in early 
FY 2020. 

The other half of the projected annual costs due to 
OITS ($1,972,207 AF, $1,096,163 SGF removed in 
Conference Committee) will have to be requested as a 
supplemental in next year’s budget. 

OITS Modernization also included the Centralized 
Service Desk ($295,490 AF, $164,235 SGF in FY 
2020) and Mainframe as a Service ($3,577,868 AF, 
$1,435,685 SGF in FY 2020) which was not funded 
by the Legislature. The Centralized Service Desk went 
live in FY 2019, and agencies will be billed in FY 
2020. The Mainframe went live 2 years ago, and OITS 
is currently billing. The agency plans to request 
supplemental funding in the next budget process and 
cover current expenses with other program savings. 

1,096,162 1,972,207 

TOTAL DCF ADJUSTMENTS 8,306,054 9,115,426 49,414,018 66,890,102 

7



Review of Approved Budget 

Summary of Adjusted Approved Budget by Program 

Approved Budget by Major Program 
FY 2018 
Actual 

All Funds 

FY 2019 
Approved 
All Funds 

FY 2020 Approved 
All Funds 

PPS 254,274,116 287,506,456 323,390,236 
EES 124,689,489 151,095,332 159,907,271 
CSS 35,767,906 37,674,275 36,493,072 
RS 30,834,648 37,260,328 37,264,219 
Licensing 2,534,315 2,759,337 2,728,719 
IT 30,624,665 29,734,908 34,757,571 
Administration (Exec, Admin, Legal, Audits, 
Strategic Dev., Personnel) 

13,784323 15,887,844 15,547,704 

Regional EES 35,454,332 34,630,948 34,675,715 
Regional VR 7,134,724 7,843,110 7,893,024 
Regional PPS 34,642,612 36,601,261 44,401,961 
Regional Admin 29,947,088 30,599,309 31,013,277 
DD Council and FBCI 1,435,926 2,045,400 2,065,845 
Capital Improvements 32,661 250,000 123,276 
Transfers and Reconciliations 15,094,953 15,688,247 15,663,247 
Total DCF 616,251,758 689,576,755 745,925,137 

Note: The 2.5% raise for state employees is not allocated to programs above. 

-5% 0% 5% 10% 15% 20% 25% 30%

 PPS
 EES
 CSS

 RS
 Licensing

 IT
 Administration

 Regional EES
 Regional VR

 Regional PPS
 Regional Admin

 Other

Year-Over-Year Percent Change

FY19 over FY18 FY20 over FY19
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Review of Approved Budget 
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Foster Care Licensing and  
Background Checks Division Update 

Action Points 

• Regulation updates. Revision of current Family Foster Home and Child Placing Agency regulations has
begun. We look forward to working with our community partners and stakeholders during this process.
Projected completion date is early 2020.

• Training development. A training program and curriculum is being established for both internal and
external purposes. Designated personnel will provide outreach and online training services to assist our
licensees and partners throughout the state.

• Policies and procedures. Collaborative efforts to revise existing Licensing policies to assure timeliness
and further utilize technology are ongoing. Streamlined, more efficient processes will allow for shorter
timelines with the licensing process.

• Livescan technology. In addition to standard ink fingerprinting equipment statewide, Livescan
fingerprint machines will soon be available in some DCF offices. Utilization of such technology will
assist in meeting the increasing demands for background checks.

Numbers 

Foster Care Licensing (01/01/2019 – 05/31/2019) 

Applications for license received 503 

Licenses Issued 

Temporary Permits 119 
Full Licenses 395 

Total 514 

Background Checks (01/01/2019 – 05/31/2019) 

Fingerprint checks processed 5,345 
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COURTS 

WHO IS IMPACTED BY CHILD SUPPORT? 

CHILDREN 

EMPLOYERS 

TAXPAYERS 

2017 data:  
https://www.acf.hhs.gov/sites/default/files/programs/css/fy_2017_preliminary_data_
report.pdf?nocache=1529610354 

2012 and 2015 data: 
https://www.acf.hhs.gov/sites/default/files/programs/css/fy_2016_annual_report.pdf 
 

Child Support Services Update 

Support Orders Established 

FFY 2012 13,340 
FFY 2017 9,710 

Paternity Established or Acknowledged 

FY 2015 13,322 
FY 2017 13,413 

 

Children in IV-D Cases 

FFY 2012 143,889 
FFY 2017 144,524 

Current Support Distributed 

FFY 2012 $132,018,629 
FFY 2017 $137,767,787 

Arrears Distributed 

FFY 2012 $59,711,806 
FFY 2017 $58,372,960 

 

 

Collections Received from Wage 
Withholding (both IV-D and Non-IV-D) 

FFY 2012 $270,016,642 
FFY 2017 $284,683,450 

 

FTE Positions 

FFY 2012 562 
FFY 2017 417 

Cost Effectiveness 
For every dollar spent in the program, the collection of support is: 

FFY 2012 $3.76 
FFY 2017 $5.72 
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Economic and Employment 
Services Update 

The Economic and Employment Services division provides a variety of services including cash assistance, food 
assistance, energy assistance and child care scholarships. It also provides employment support services to help 
individuals find and keep a job. 

Apply online at https://cssp.kees.ks.gov/apspssp/sspNonMed.portal. 

Temporary Assistance for Needy Families (TANF) 

TANF is a federally funded program that provides monthly cash assistance to a family that has low income and 
few resources. TANF also provides support services for work, training, work activities and education. 
Recipients must have at least one child under 18 in the home or be expecting a child. In some cases where 
children are placed with grandparents or other relative caregivers, a child-specific case can be opened based 
only on the child’s income. 

Child Care Scholarships 

Families that have income at or below 185% of the federal poverty level are eligible to receive financial 
assistance to purchase quality child care if parents/caretakers are employed at least 28 hours per week. 
Assistance amounts vary based on individual circumstances and income; the majority of families will be 
responsible for a share of their child care expenses. Other child care assistance includes benefits for foster 
caregivers working or in school, high school students with children and some post-secondary students who are 
working at least 15 hours per week.  

Low Income Energy Assistance Program (LIEAP) 

LIEAP is a federally funded program that helps eligible households one time per year pay utility bills. Benefits 
are sent directly to a participant’s utility company. Income eligibility is 130% of the federal poverty level. 

Food Assistance/Supplemental Nutrition Assistance Program (SNAP) 

Food assistance is 100% federally funded through the Supplemental Nutrition Assistance Program, providing a 
monthly benefit which can be used only to purchase approved food items. Participants receive their benefits on 
an electronic benefit transfer card. Income eligibility is 130% of the federal poverty level.  

24
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Economic and Employment Services Update 

Employment Services 

TANF recipients are required to participate in the TANF employment services program, through which they 
receive work-related support services including training, transportation, child care and other services.  

Food assistance recipients can access employment programming through the GOALS program and the Food 
Assistance Employment and Training Program. GOALS provides employment services to adults with 
dependents, and offers child care, training, and other wraparound support services. The Food Assistance 
Employment and Training program provides employment services to adults without dependents in Johnson, 
Sedgwick, Shawnee and Wyandotte Counties. 
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Rehabilitation Services Update 

Driven by Employment 

Empowering Kansans with disabilities to achieve their employment goals is the driving force of the Vocational 
Rehabilitation (VR) program. From July 2018 through May 2019 (SFY 2019 YTD), the VR program has 
resulted in the following successes for Kansans with disabilities: 

• 1,633 individuals started employment.
• 1,121 have already reached the VR successful case closure milestone of stable employment for at least

90 days. This also means that the employer is satisfied with the individual’s performance, and continued
employment is expected. These outcomes represent an 8% increase compared to the same time period
last year.

• The average hourly wage earned is $10.89.
• A total of 75.8% of persons employed report their own income as their largest source of support, a

significant milestone toward self-sufficiency and less reliance on public benefits.

Dispelling Myths about Employment of People with Disabilities 

Dispelling common misperceptions about the employment potential of people with disabilities, the following 
are examples of high-wage employment outcomes achieved by individuals working at least 40 hours per week 
(SFY 2019 YTD). 

West Region 
Registered Nurse 
$25.14 per hour 

Wichita Region 
WSU Professor 

$54.56 per hour 

KC Region 
Assistant 
Professor 

$24 per hour 

East Region 
Accountant 

$54.56 per hour 
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Rehabilitation Services Update 

Expedited Access to Services 

The more quickly an individual can begin receiving VR services, the more likely there will be employment 
success. Therefore, a major goal of RS is to facilitate expedited processes for applications, eligibility 
determination, development of Individual Plans for Employment, and delivery of services. Currently, the 
average timeframe for eligibility determination is only 18 days compared to the 60 days allowed by federal 
regulation.   

This emphasis on quick access to services recently benefited a consumer in northeast Kansas. The consumer 
had been employed as a janitor/stocker for 11 years at a grocery store until the business closed unexpectedly. 
The client was nervous about what his future would hold and decided to apply for VR services. The timeframe 
from his date of application to his first day on his new job was only 26 days. The consumer and his mother 
recently told the VR counselor that they were very happy with the process and with the new job. 

For Students with Disabilities, the Future Begins Now 

A total of 955 students with disabilities throughout the state are currently receiving Pre-Employment Transition 
Services (Pre-ETS). Pre-ETS is intended to prepare students for employment and/or post-secondary education. 
The most frequently used services are job readiness training and career exploration. Other services include 
work-based learning experiences and self-advocacy training. Research published in the Journal of Occupational 
Rehabilitation shows that participating in such services is a strong predictor of successful employment as adults, 
and therefore an important milestone toward self-reliance. 
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